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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

Form 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reported): January 12, 2005

Cedant Corporation

(Exact name of Registrant as specified in its charter)

Delaware 1-10308 06-0918165
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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Securities Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01 Regulation FD Disclosure.

As previously disclosed, Cendant Corporation (“Cendant”) announced that its board of directors approved the distribution of the mortgage and fleet
operations of PHH Corporation (“PHH”) to Cendant’s stockholders through the distribution of all of PHH’s common stock (the “spin-off”). The spin-off will
be effective January 31, 2005. In connection with the spin-off, beginning January 12, 2005, certain of those persons who will be management of PHH
following completion of the spin-off will present to certain investors the information about PHH described in the slides attached to this report as Exhibit 99.1.
The slides set forth in Exhibit 99.1 are incorporated by reference herein.

The information in this report is being furnished, not filed, pursuant to Regulation FD. Accordingly, the information in this report will not be incorporated
by reference into any registration statement filed by Cendant under the Securities Act of 1933, as amended, unless specifically identified therein as being
incorporated therein by reference. The furnishing of the information in this report is not intended to, and does not, constitute a determination or admission by
Cendant that the information in this report is material or complete, or that investors should consider this information before making an investment decision
with respect to any security of Cendant or any of its affiliates.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibits.

Exhibit No. Description
99.1 Slides from PHH Corporation’s presentation to certain investors.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CENDANT CORPORATION

By:  /s/Eric J. Bock
Eric J. Bock
Executive Vice President, Law and Corporate
Secretary

Date: January 12, 2005
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CENDANT CORPORATION
CURRENT REPORT ON FORM 8-K
Report Dated January 12, 2005

EXHIBIT INDEX

Exhibit No. Description
Exhibit 99.1 Slides from PHH Corporation’s presentation to certain investors.
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PHH

NVianagement Presentation

January 2005




Forward Looking Statements

Statements in this presentation which are not statements of historical
fact are “forward-looking statements” within the “safe harbor™ provision
of the Private Securities Litigation Reform Act of 1995. These forward-
looking statements are based on the information available to, and the
expectations and assumptions deemed reasonable by, PHH
Corporation at the time this presentation was made. Although PHH
Corporation believes that the assumptions underlying such statements
are reasonable, it can give no assurance that they will be attained.
Factors that could cause actual results to differ materially from
expectations include the risks detailed under the section "Risk Factors”
in the Company’s January 2005 Information Statement.

Important definitions and reconcifiations can be found in the glossary of
this presentation.




Spin-off Summary.

Issuer:
Ticker / Exchange:

Distribution Ratio:

Pro Forma Shares Outstanding:

Record Date:

Distribution Date:

“Regular Way” Trading Begins:

Expected PHH Dividend:

PHH Corporation

PHH / NYSE

1 share PHH: 20 shares Cendant
52.6 million

January 19, 2005

January 31, 2005

February 1, 2005

None
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Senior Management Team

Terry Edwards

Fresident and Chief Executive Officer

Neil Cashen

Executive Vice President and Chief Financial Officer

George Kilroy

President and Chief Executive Officer — Fleel Management

Joseph Suter

President and Chief Executive Officer — Morlgage Services




PHH

lerry Eadwards

President and Chiel Executive Officer:




Who We Are

Leading outsource provider of mortgage and vehicle fleet management services
— Sixth largest retail originator of residential mortgages in U.S.
— Second largest fleet management provider in U.S. and Canada
S8-year operating history — innovator in industry
— Publicly traded on NYSE, 1978 — 1997
— Powerful platform and positioning for mortgage originations
Clients include Cendant Real Estate Brands and leading financial institutions in
mortgage segment and nearly one-third of Fortune 500 in fleet management
segment
2004E key statistics;
— $2.4 billion pro forma revenue
— $53 billion mortgage loan originations

— Oyer 317,000 fleet vehicles leased




investment Highlights

* Focused outsourcing business model

« Complementary business segments
 Significant growth opportunities

* Proven credit underwriting and asset quality

« Experienced and motivated management team




investment Highlights

* Focused outsourcing business model

« Complementary business segments

» Significant growth opportunities

* Proven credit underwriting and asset quality

- Experienced and motivated management team




PHH

Focus on Providing Outsourced Services 10r:

Leading Companies

Mortgage Services

Real Estate Brokerage

= [

Financial Institutions

ync AlG

Relocation

— CENDANT"

Mabilit

Fleet Management

Fortune 500
Metlife

A1G £33 MERCK

MNational Fleets
AR

Truck Clients

cHmfee




Compelling Outsourcing Benefits

In-House

- Limited scale in operations

Concentration risk negatively

impacts funding

+ Limited number of products
and services

Limited access to volume
discounts with key vendors
and counterparties

+ Significant hedging and risk
management costs

=
=

- -
m -

PHH

+ Significant scale benefits

Diversified portfolio
positively impacts funding

+ Broad and growing array of

products and services

Preferred pricing with key
vendors and counterparties

Sophisticated, dedicated
hedging and risk
management resources




investment Highlights

« Complementary business segments
» Significant growth opportunities
* Proven credit underwriting and asset quality

- Experienced and motivated management team




PHH
Complementary Outsource Business lllodels

Qutsource Provider of Fleet
Management Services

Qutsource Provider of
Mortgage Services

= Growth-oriented
business

= Comprehensive
hedging strateqy

petitive advantage
alable platform
Strong credit / asset
quality
Experienced
management

Stable, predictable
cash flow

= VYehicle depreciation
reduces taxahle
income




PHH
Differentiated Morigage Origination Strategy.

Harnessing Clients’ Brands Meeting Consumers’ Needs

Channels Platforms

Rﬁ_un

Field Sales

. /| Representatives
BRces: 251

Financial Real Estate : {Phnne In,

Institusliuns Eru:ﬂ?ges ! Move In)
54% ! ‘60% Closed

. Loan

', Purchases

i 15%

2004E Loan Originations: $53 billion




PHH

Expanding PHH Mortgage Varket Sharein
Growing Purchase Marxet

($ in biflions)

$1 005

1990 1991 1992 1993 1994 1995 1996 199F 1993 1999 2000 2004 2002 2003

Total Purchase Market —PHH M arket Share




Strategic Relationship with Cendant

« PHH Mortgage will be exclusive BANKER O

recommended provider to Cendant’s owned

real estate operations Sotheby's

+ Cendant is the largest owner/franchiser of
real estate brokerage services in the U.S.

— Involved in approximately 25% of all
residential real estate transactions

+ Mortgage venture owned 50.1%/49.9% by
PHH and Cendant will originate loans
sourced through NRT and Cendant Mobility
——= CENDANT"

* PHH Mortgage exclusively endorsed to e
Cendant franchisees

fbite - Mortgage Verste is mod expected o




PHH
Fleet Management's Leadership Position

* Pioneered fleet management industry in 1946

« #2 provider in U.S. and Canada

* Integrated solutions provider with significant scale
* Over 317,000 vehicles leased

+ Approximately 303,000 additional vehicles serviced under fuel,
maintenance, accident and/or similar management
arrangements

» Limited asset risk
* Open-end leases (98% of total) — residual risk borne by clients

+ Superior client retention




PHH

Diversified Fleet Management Reveniie
Streams

Asset-Based Services Fee-Based Services

— Purchase/Disposition - Maintenance
- Financing - Accident Management

— Asset Management Fee —~ Fuel

* Focused on providing integrated fleet management solutions

*» Client relationships becoming highly consultative




investment Highlights

outsourcing business model
« Complementary business segments
 Significant growth opportunities
» Proven credit underwriting and asset quality

- Experienced and motivated management team




PHH
Mortgage Services Growth Opporiunities

» New products and services
— MyChoice!
— Home Equity Lines of Credit (HELOC)
* Deployment of proprietary technology at client point-of-sale
+ New outsourcing clients
— Significant client growth following downturns historically

— Pipeline building

roose fo obdain sodgages wia delesennes, ekl momsestalives orthe et




PHH
Major Clients Outsourcing to PHH Morigage

($ in biflions)
19982000 Down Cycle

= Mellon Bank
« US Bank

» Merrill Lynch
= Fleet

1993.1995 Down Cycle = FHC

= First Interstate
= Wells Fargo

- - L -
L Y

Industry Purchase Yolume Industry Refinance Yolume
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PHH
Fleet Management Growith Opporiunities

» Continued focus on sighing large fleet customers
» National Fleet segment (75-500 vehicles)

— Less penetrated segment
* New products and services for truck fleets

— Growing segment

» New strategic partnerships




investment Highlights

 Complementary business segments
» Significant growth opportunities
* Proven credit underwriting and asset quality

- Experienced and motivated management team




PHH
Proven Credit Underwriting and Asset Quality.

Mortgage Services Fleet Management

+ Centralized automated » Open-end leases

underwritin
g « Fortune 1000 client base

» Separation of duties between

sales and credit « Annual write-offs less than 6

basis points historically

* Highly liquid mortgage loans | | Assets match-funded,

+ Strong default management primarily in on-balance-sheet

securitization trusts
* Prepayment speeds

consistently slower than
those of major competitors




investment Highlights

 Complementary business segments
» Significant growth opportunities
* Proven credit underwriting and asset quality

« Experienced and motivated management team




PHH

Senior Management has Significant industry
Experience and Tenure

Years
Executive with PHH Current/ Prior Experiences

an
Terry Edwards ZAvears Member of the Board of O

Heil Cashen

George Kilroy

Joseph Suter




Outside Board Directors

Director Current / Prior Experiences

A.B. Krongard (Non-executive Chairman) ELC| i itelligence Agency

James W. Brinkley

Ann D. Logan
t Officer at
denathan b= Tae [ dent and Chief Financial Officer of hMajor
Iperating Officer of Charter

Francis .1, Yan Kirk
(effective 7/1/05)




PHH

Neil Cashen

Chiefr EinanciallOfficer:




PHH

Key Drivers of Financial Performance

Mortgage Services Fleet Management

+ Loan origination volume « Average leased vehicles
* Production revenue margin « Margin per vehicle

« Average servicing portfolio

« Servicing revenue margin

* Pretax margin




Mortgage Loan Originations and
Pro Forma Production Revenue Vargin

($ in biflions)

1.60% 1725

1.55%
$837 PaLy

$59.3

$44 5 $52.6

[ E————— e s

2004E"

Mortgage Loan Originations —*— Production Revenue Margin
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Mortgage Servicing Poritfolio and
Pro Forma Servicing Reventie Margin

($ in biflions)

e 0.07%

: {0.23)%

{0.38)%
2001 2002 2003 2004E’

Average Mortgage Servicing Portfolic —% Servicing Revenue Margin

OF @ FOTWRE AERSE WINGD IR heen felRen Svte Ceadanls Mnveshy DF) Corkvente o December 1, AN, Afdwe s




PHH
“Natural” Hedge Lags Potential Servicing
Margin Impact

($ In miliions)

Qur analysis stiggests that an Instantaneols mortgage rate drop of 50 basis points would
result in a loss in value of the mortgage servicing rights asset (ISR), net of associated
hedges, but would restit in additional origination profits in future periods if rates remain
at jower fevef?

Instantaheous
50 bps decrease

Next Quarter Subsequent Quarter

T
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PHH
MSR Hedged for Interest Rate Changes

($ in biflions)
$3.0 Securities Hedge Portfolio
MSR Asset, gross

$2.5 MSR Asset, net

$2.0
$1.5
$1.0
$0.5
$0.0
$05)

$(1.0) -
(150) (125) (100) (75) (50) (25) O 25 50 75 100 125 150
Declining Interest Rates g | ——— Hising Interest Rates

Mortgage Rate Shock {in basis points)

fitite s A7 of Ceoeabe




PHH
Total Mortgage Revenue and Pretax Margin

($ In miliions)

(17.5)%

2001 2002 2003 2004 E’

Total Mortgage Revenue ——PretaX Margin

.
2 FERNE OF @ [0 AV e (2S5, WIGH fBve heet felse o Sivce CEriaT £5 VST DRl COMMEESCEOF DeCerber 1, X . i S




PHH
L eased Vehicles and Margin per Vehicle

2004E"

—+— Margin per Unit
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PHH

Summary Pro Forma Financial Results’

($in millions) Revenue

$z,8m

4,907
F82

203 SOME

EBITDA Pretax Income after Minority Interest

kAl

200 H09E 2001 2003 2004E
Fleet Management Mortgage Services
ot Exaiunks Copovate ang Oy Ry fEE oy oltatte vt o,
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Pro Forma Net Income and EPS

{%in millions, except per share data)

$158

S

($0.29)
2002

FPro Forma Met Income [Loss)

i e Bee ey

o o7 Hhe S0, oo

2004E"

—#—Fro Forms EFS2
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Pro Forma Balance Sheet

{5 In mitifons, except pershare data) September 30, 2004

As=ets

Cash § 211
Re=fricted and program cash 540
Receivables, net 329
Mortgage loans held for sale 2450
Mortgage servicing rights, net 1,653
Vehiclerelated, net 3.684
Income tax receivable from Cendant 226
Property and equipment, net 10
Goodwill and other intangible assets 118
Other assets

Total assets

Liabilities and stockholders’ equity
Debt
Other liabilities
Stockholders’ equity

Total liabilities and stockholders’ equity

Debt | Equity
Book Value per Share!




Our 2005 Forecast Assumptions

Mortgage Services
* 10-year Treasury between 4.25% and 5.0%

* PHH origination volume declining less than 10% versus
forecasted industry decline of approximately 17%

* Pretax margin low double-digits

Fleet Management
* Leasing units modestly higher

* Margin per unit modestly lower




2005 Projections’

(% in millions, except per share data)

Revenue
Pretax income after minority interest
Mortgage Services
Fleet Management Services
Total

$2,450 - $2,600

$100 - $110
f0- 80
$170 - $190




2005 Q1 Items Related to Spin-0Off.

« One-month of financial results for Wright Express
and Cendant Mobility as discontinued operations

« Estimated $236 million write-off of goodwill

» Estimated $21 million (after-tax) premium to
redeem $443 million of unsecured debt




Key Goals and Action Steps

Key Goals Key Action Steps

Higher Mortgage Origination VYolume + Complete MyChoice rollout
+ Expand outsource pipeline

+ Deploy technology at point-of-sale

Increased Mortgage Profitability + Shift to greater variable |
performance-based compensation

+ Increase closed loans per employee

Increased Fleet Leased VYehicles + Establish dedicated sales force in
National Fleet segment

+ Expand marketing of truck fleet
management capabilities




investment Highlights

* Focused outsourcing business model

« Complementary business segments
 Significant growth opportunities

* Proven credit underwriting and asset quality

« Experienced and motivated management team




PHH

Glossary.




Summary of Terms

« Production revenue margin: Production revenue divided
by mortgage loan originations

« Servicing revenue margin: Servicing revenue divided by
average servicing portfolio

- Mortgage pretax margin: Mortgage pretax income less
pretax minority interest expense divided by total mortgage
revenue

- Margin per vehicle: Fleet management pretax income
divided by total average leased vehicles

« EBITDA: Net income before non-program refated
depreciation and amotrtization, income taxes and minority
interests




Reconciliation
Pro Forma Revenue

($ In miliions)

2001 2003 2004E1

Mortgage services $764 $1,163 $792
Fleet management services 1,165 1,366 1,620
Total reportable segments 1,929 2,509 2412
Corporate and other 85 {4} {3)
Total Company $2505  $2409
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Reconciliation
Pro Forma EBITDA

($ in miliions)

2002 2003 2004E1

Mortgage services $(11) $317 $118

Fleet management services 9 86 a7
Total reportable segments 68 403 2156
Corporate and other p {4} 3
Total Company $70 $399 $218

a Dasis, whinh fave beer v e Cemdant' s dwveshor Cay Confeence o




Reconciliation
Pro Forma Pretax Income after Minority Interest’

($ in miliions)

Mortgage Services EBITD A&

Less: Depreciation and amortization
Pretax income

Less: Pretax minority interest®
Pretax income after minority interest

Fleet Management EBITD A
Less: Depreciation and amortization
Pretax income

Corporate and other

Total Company Pretax income
Total Company Pretax income after minority interest

ealiite =1
IRVE DEEN FEViser Sie el

PHH

$361
287

2004E?

$118
32
a6

$173
153
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Reconciliation
Pro Forma Mortgage Revenue Margin

($ In miliions)

2001 2002 2003 2004E"

Production revenue $688 $951 $1,440 $689
Originations 44 522 59,279 83,701 52,5564
Production revenue margin 1.55% 1.60% 1.72% 1.31%
Servicing revenue $76 $(398) $(287) $103
Average servicing portfolio 88,943 105,780 122 887 137 881
Servicing revenue margin 0.09% {0.38)% (0.23)% 0.07%

Total Mortgage revenue $764 $553 $1,153 $792
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Reconciliation
2005 Projections

(% in miliions, except per.shara daia)

Excluding Spin-off
Related hems

ITOA
ation and amortization

rtization

Spin-Off
Related tems !

Including Spin-off
Related items




